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(® GhaniGlobal Glass is committed to quality, service, value and honesty, with dedication to provide the very
best products of glass and to serve the health care industry particularly and greater community at large.

(@ Our organization believes in faith, experience, innovation and growth, and will strive to strengthen all in
ouremployees, customers and business peers.

@ Wealways seekto cultivate trust and reputation in all business relationships, both large and small.

(@ We strive achieve market leadership through technological edge, distinguished by quality and customer
satisfaction, and emphasis on employee’s welfare and ensure adequate return to shareholders.

@ We further wish to contribute to the development of healthcare, economy and country through
harmonized endeavor.
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NEUTRAL GLASS USP TYPE |

For Pharma Packaging

3

GLASS TUBING CLEAR AND AMBER

CAPABLE TO PRODUCE: 5MM - 38MM (outer dia), 0.45MM - 1.50MM (wall thickness)
3

GLASS AMPOULES

3

GLASS VIALS
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MAJOR CUSTOMERS
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CORE VALUES

Shariah
Compliance

Customer
Satisfaction

Professionalism
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AS A CORPORATE CITIZEN, WE

= Ensures that the business values and policies are aligned in such a way that it strikes a balance between
improving and developing the wealth of business and contributing for betterment of society in an effective
manner.

== Endeavorto assume an even greater responsibility towards our society and stakeholders, including employees,
their families and our business partners etc.

Believe that the Corporate Social Responsibility is primarily about conducting business in a transparent and
ethical way that not only enhances value for all of our stakeholders but also supports the events that enhance
the wellbeing of the community.

= Ensures that corporate governance are steps in the right direction.

== Endeavor, customer relation management is a strategic business philosophy and processes are rooted through
ethical practices.

= Supports a clean environment and motivates its customers for this cause.

g==" Tries our level best that business activities of customer must be environment-friendly and not be
hazardous to the Society.
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RESPONSIBILITY
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Balloting

Sports
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QUALITY MANAGEMENT SYSTEM

We at Ghani Global Glass,

= committed to ensure that it shall remain the industry leader in quality for every product
and service it renders to all segments that it serves.

created an environment in which every employee is committed to providing the highest standard of
personal efficiency.

use the ISO 9001 Quality Management System to verify the quality and continuous improvement of
policies, procedures, work instructions and system, and

(I

ensure that products and services satisfy the highest standards through the application of best practices.

ISO 9001 : 2015 certified
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ENVIRONMENT MANAGEMENT SYSTEM

Ghani Global Glass!
commits to minimize any adverse
effect of its operation on the environment

"Go green for a better tomorrow, go recycling”

ISO 14001: 2015 Certified
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OCCUPATIONAL, HEALTH AND SAFETY MANAGEMENT SYSTEM

Ghani Global Glass!

commits to minimize any adverse
effect of its operation on the occupational health and safety

ISO 45001: 2018 Certified
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MEDICINAL PRODUCTS QUALITY MANAGEMENT SYSTEM

Ghani Global Glass!
Management philosophy designed to continuously improve the quality
of manufactured products and improve customer satisfaction.

ISO 15378: 2017 Certified
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GGGL cares for the employees, customers and
general public and is committed to providing a safe
and injury free workplace.

GGGL endeavors to carry out activities in a manner
which:

~>Complies strictly with all the SHEQ legislations and
regulations,

->Involves all personnel in a system of shared
responsibility for safe operation,

> Looks for continuous improvement in the workplace
through the application of best safety & quality
practices,

> Contributes to the permanent improvement of
operational efficiency and customers’ satisfaction
through a risk management program to protect our
people, assets and business viability.

“We endeavor to achieve our objective of zero accidents.”
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GENDER PAY GAP

The following gender pay gap information has been determined for the year ended June 30, 2026:

1. Mean gender pay gap: Nil
2. Median gender pay gap: Nil
3. Any other data / details as deemed relevant: Nil

The Company maintains a policy of equal pay and equal opportunities for all employees, irrespective of gender.

The Company's workforce includes female employees who are provided equal rights, opportunities, and
remuneration in line with their roles and responsibilities.

Accordingly, there is no gender-based disparity in remuneration within the Company, and the reported gender pay
gap is Nil for the year ended June 30, 2026.
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Advancing
Sustainable Energy

1.5 MW
Solar Power System



PATTERN OF THE SHARE HOLDING

As at June 30, 2026

NUMBER OF SHARES
. Fom | T |
1 100
101 500
501 1000
1001 5000
5001 10000
10001 15000
15001 20000
20001 25000
25001 30000
30001 35000
35001 40000
40001 45000
45001 50000
50001 55000
55001 60000
60001 65000
65001 70000
70001 75000
75001 80000
80001 85000
85001 90000
90001 95000
95001 100000
100001 105000
105001 110000
110001 115000
115001 120000
120001 125000
125001 130000
130001 135000
135001 140000
140001 145000
145001 150000
150001 155000
155001 160000
160001 165000
165001 170000
170001 175000
175001 180000
180001 185000
185001 190000
195001 200000
200001 205000
205001 210000
210001 215000
215001 220000
230001 235000
235001 240000
240001 245000
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837
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719
289
223
144
100
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NUMBER OF NUMBER OF
SHAREHOLDERS SHARES HELD

32,425
317,012
695,603

5,070,863
5,795,207
3,725,299
4,094,286
3,382,553
2,842,843
1,859,869
2,373,293
1,579,152
4,192,941
1,150,069
1,928,546
946,309
1,181,530
1,827,009
1,564,518

582,106
535,464
927,511

4,284,811

614,119
867,348
790,939

1,294,141
1,235,868

768,375
397,094
273,500
852,855

1,793,285

611,667
783,922
487,463
505,000
523,555
177,600
544,662
376,000
2,195,261
401,880
417,023
214,000
440,000
232,796
715,804
242,900

Ghani Global Glass Limited
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Ghani Global Glass Limited

245001 250000 3 748,000
250001 255000 2 506,000
260001 265000 2 525,001
265001 270000 2 540,000
270001 275000 2 550,000
275001 280000 1 280,000
280001 285000 1 283,620
285001 290000 1 290,000
295001 300000 7 2,097,000
300001 305000 1 300,067
315001 320000 2 638,500
325001 330000 1 325,413
345001 350000 4 1,400,000
355001 360000 1 356,955
360001 365000 1 365,000
370001 375000 1 375,000
375001 380000 1 377,000
380001 385000 1 385,000
395001 400000 3 1,200,000
430001 435000 1 435,000
435001 440000 2 873,894
445001 450000 1 450,000
455001 460000 1 456,000
470001 475000 1 474,634
475001 480000 2 960,000
485001 490000 1 490,000
495001 500000 3 1,500,000
500001 505000 1 504,000
505001 510000 2 1,016,995
515001 520000 1 520,000
520001 525000 1 523,203
560001 565000 1 561,000
570001 575000 1 575,000
580001 585000 1 582,712
590001 595000 1 590,700
595001 600000 1 600,000
675001 680000 1 680,000
685001 690000 1 686,000
715001 720000 1 715,200
745001 750000 1 750,000
795001 800000 1 800,000
835001 840000 1 840,000
900001 905000 1 904,695
980001 985000 1 984,000
1055001 1060000 1 1,058,622
1110001 1115000 1 1,113,412
1135001 1140000 1 1,137,315
1210001 1215000 1 1,210,981
1215001 1220000 1 1,217,685
1220001 1225000 1 1,220,382
1835001 1840000 1 1,840,000
1915001 1920000 1 1,920,000
2240001 2245000 1 2,243,210
2585001 2590000 1 2,586,395
3100001 3105000 1 3,103,078
3450001 3455000 1 3,451,375
120235001 120240000 1 120,235,680
6482 240,000,000
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CATEGORIES OF SHAREHOLDERS
As at June 30, 2026

Number of Number of Percentage

Categories of Shareholders

Shareholders  Share held %
Directors, Chief Executive Officer and their Spouse(s) and Children 16 22,281 0.01
Associated Companies (Holding Company) 1 120,235,680 50.10
Treasury Shares 1 1,217,685 0.51
Financial Institute 3 3,136,578 1.31
Modaraba Companies 1 98,000 0.04
Provident Funds & Mutual Funds 5 1,168,600 0.48
Insurance Companies 1 24,000 0.01
Joint Stock Companies 29 7,150,661 2.98
Executives 1 2,400 0.00
Others 3 150,001 0.06
Individual 6,421 106,794,114 4450
Total 6,482 240,000,000 100
Shareholders holding 5% or more 1 120,235,680 50.10%

Ghani Global Glass Limited
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Operating Perforamance

Sales - Local
- Export

Gross profit

Administrative and general expense

Other income
Finance cost

Profit/ (loss) after tax
Earning per share

Balance Sheet

Share capital
Accumulated profit/(loss)
Non-current assets
Current assets

Current liabilities

FINANCIAL HIGHLIGHTS

(Rs. in 000"

2026 2025 2024 2023 2022
3,311,303 3,199,248 2,863,724 2,380,247 1,767,417
73,386 204,344 21,658 59,349 12,893
3,384,689 3,403,593 2,885,382 2,439,596 1,780,310
733,633 755,462 549,898 540,651 419,969
143,882 93,745 99,442 98,276 83,122
11,843 94,854 175,767 5,191 24,665
349,223 346,370 406,705 266,078 80,831
135,041 300,627 144,818 101,878 197,940
0.57 1.25 0.60 0.42 0.82
2,400,000 2,400,000 2,400,000 2,400,000 2,400,000
593,202 460,181 168,460 23,643  (78,235)
3,982,714 3,120,993 2,556,883 2,564,439 2,634,410
3,281,133 3,085,166 2,662,066 2,139,476 1,452,404
3,130,051 2,796,795 2,292,070 1,852,924 1,277,429



CODE OF CONDUCT

Ghani Global Glass Limited (“GGGL’ or the “Company”)
is committed to conducting its business with honesty,
integrity, and transparency, and in accordance with the
highest ethical and legal standards. The Code of Conduct
provides guidance for the Company's Board of Directors,
senior management, and employees, and sets out the
standards of professional conduct expected of them.

Corporate Governance Practices

The Company is committed to upholding the highest
standards of corporate governance. All employees are
expected to uphold and support the Company's
governance principles, policies, and practices.

Compliance with Applicable Laws

All employees are required to comply with all applicable
laws, regulations, rules, and Company policies when
performing their duties and conducting official business.
Any violation or non-compliance is subject to appropriate
disciplinary action in accordance with applicable laws
and Company policies.

Harassment-Free Workplace

GCIL is committed to providing a safe, respectful, and
harassment-free workplace. Harassment, whether
physical, verbal, psychological, or otherwise, is strictly
prohibited. The Company will take appropriate
disciplinary action against anyone found to have violated
this principle.

Secondary Employment by Employees

Employees are expected to devote their time, skills, and
efforts to the Company and should not engage in any
other employment, business, or activity that may conflict
with their responsibilities to the Company without prior
approval and appropriate disclosure to management.

Whistleblowing

Employees are encouraged to promptly report any
suspected improper, unethical, illegal, or inappropriate
conduct by any colleague, supervisor, or other person
associated with the Company in accordance with the
procedures set out in the Company's Whistleblowing
Policy. Reports are handled in accordance with
applicable policies and laws.

Ghani Global Glass Limited
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Protection of Privacy and Confidentiality

Employees, Board members, and senior management
are required to protect the Company's trade secrets,
proprietary information, and other confidential
information obtained during their association with the
Company. Such information must not be disclosed or
misused unless disclosure is authorised by the
Company, is lawfully required, or the information has
otherwise become part of the public domain in
accordance with applicable laws and Company policies.

Refrain from Insider Trading

Employees must refrain from insider trading and strictly
comply with all applicable insider trading laws,
regulations, and guidelines issued and updated by the
Securities and Exchange Commission of Pakistan
(“SECP”) fromtime to time.

Corporate Social Responsibility, Health and Safety

GGGL is committed to responsible corporate citizenship
and adheres to its Corporate Social Responsibility
(“CSR”) policy. The Company is equally committed to
maintaining high standards of health and safety and does
not compromise on the well-being of its employees,
customers, business partners, orthe community.

Transparency in Transactions

The Company is committed to ensuring that all business
transactions are conducted transparently and recorded
accurately, fairly, and in a timely manner in accordance
with applicable accounting and financial reporting
standards and regulatory requirements.

Receiving of Gifts, Payments or Favors

Employees shall not solicit or accept gifts, payments,
favors, or other benefits from customers, suppliers, or
business associates where such conduct may
compromise, or appear to compromise, their ability to
make objective and impartial business decisions in the
best interests of the Company. Any gift or benefit
received in circumstances that may create a potential
conflict of interest shall be promptly disclosed to
management in accordance with the Company's
applicable policies.

Annual Report 2026



Anti-Bribery and Anti-Corruption

GGGL employees shall not engage in, facilitate, or
tolerate bribery, corruption, or any other unlawful or
unethical conduct in connection with the Company's
business. Employees are prohibited from participating in
money laundering, terrorist financing, or transactions
with persons or entities engaged in such activities.

The Company shall not knowingly enter into business
dealings with persons or entities listed on applicable
sanctions lists, or with those subject to legal or
regulatory restrictions relating to narcotics trafficking,
corruption, or other serious unlawful activities.
Employees must also exercise due diligence in respect of
politically exposed persons and parties involved in
material legal or arbitral proceedings against the
Company, in accordance with applicable laws,
regulations, and the Company's internal policies.

These requirements apply to all employees and to all
business activities of the Company, regardless of
location or circumstances.

Conflict of Interest

All directors, officers, employees and workers are
expected to avoid any activity, interest or relationship that
may create, or appear to create, a conflict of interest
between their personal interests and those of the
Company. In particular:

a. Directors and employees involved in procurement,
sales or other commercial activities shall not have any
direct orindirect personalinterestin any organisation that
supplies goods or services to the Company or purchases
products from the Company, unless such interest has
been appropriately disclosed and addressed in
accordance with applicable laws and Company policies.

b. Transactions with related parties shall be conducted
on an arm's-length basis and in accordance with
applicable laws, regulations, accounting standards, and
the requirements of the Pakistan Stock Exchange Limited
and the Securities and Exchange Commission of
Pakistan.

c. Employees shall not engage in any outside
employment or business activity that conflicts, or may
reasonably be perceived to conflict, with their duties and
responsibilities to the Company.

Ghani Global Glass Limited
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d. Employees are not permitted to conduct personal
business on Company premises or to use Company
facilities, resources, equipment or working time for
personal commercial activities

e. Any employee who has a direct orindirect relationship,
interest or association with an outside organisation
dealing with the Company shall promptly disclose any
such relationship or interest to the appropriate
management.

Personal Use of Telephones and Computers

Employees are expected to exercise discretion and limit
personal use of Company-provided telephones,
computers, internet facilities and other communication
resources during working hours. Personal use should be
restricted to urgent or unavoidable matters and must not
interfere with work responsibilities or Company
operations.

Equal Employment Opportunity

GGGL is committed to providing equal employment
opportunities to all eligible individuals. The Company
does not discriminate on the basis of caste, religion,
colour, marital status, gender or other legally protected
characteristics. Employment-related policies and
practices, including recruitment, promotion,
compensation, training and career development, are
administered fairly and are based on merit, qualifications,
performance and business requirements.

Alcohol, Drugs, Smoking, Gambling and Betting

Gambling and betting on Company premises are strictly
prohibited. The possession, consumption, distribution,
or being under the influence of alcohol or illegal drugs on
Company premises is also prohibited.

Smoking is prohibited on the Company's plant premises,
in offices, workplaces, workshops, stores, laboratories,
warehouses, and other designated non-smoking areas of
the Company.

Employees who violate these requirements may be
subject to appropriate disciplinary action and, where
applicable, to legal or regulatory action in accordance
with applicable laws and Company policies.

Annual Report 2026



Ghani Global Glass Limited

Protection and Proper Use of Company Assets

All employees are responsible for safeguarding the
Company's assets and using them prudently and
efficiently. Company assets include, but are not limited
to, facilities, supplies, equipment, machinery, finished
products, vehicles, funds, working time, confidential
information, intellectual property, information systems,
and othertangible and intangible resources.

Company assets shall be used solely for legitimate
business purposes and in accordance with applicable
Company policies. Employees must take reasonable
measures to prevent the misuse, loss, damage,
unauthorised access, disclosure or theft of Company
assets and information.

22
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CHAIRMAN'S REVIEW

On behalf of the Board of Directors, | am pleased to present the Annual Report of Ghani Global Glass Limited (“the
Company”) for the year ended June 30, 2026. This report provides an overview of the Company's overall performance,
governance framework, and the Board's effectiveness in providing strategic leadership and oversight in pursuit of the
Company's objectives.

Review of Overall Performance and Effectiveness of the Board

The Board of Directors has diligently discharged its fiduciary, statutory, and governance responsibilities and has played
an active role in providing strategic direction and oversight to the Company. During the year, the Board regularly reviewed
the Company's financial performance and statements, governance matters, the transparency of disclosures, corporate
policies, business plans, budgets, and compliance with applicable laws and regulatory requirements.

In addition to reviewing strategic and critical business matters, the Board remained mindful of the challenges arising from
changes in macroeconomic conditions, market dynamics, and supply chain disruptions. The Board considered and
implemented appropriate measures and safeguards to mitigate the potential impact of these factors on the Company's
operations and performance.

The Board's composition reflects a diverse range of professional backgrounds and experience, enabling it to provide
effective strategic guidance and constructive oversight of management. The Board is supported by its duly constituted
committees, including the Human Resource & Remuneration Committee and the Audit & Risk Management Committee,
which operate within the applicable legal and regulatory framework and assist the Board in discharging its responsibilities
effectively.

The Board has approved an appropriate risk management framework to strengthen the Company's internal control
environment and promote effective risk identification, assessment, monitoring, and mitigation. The Board continues to
emphasise the importance of high standards of integrity, transparency, accountability, and ethical conduct as
fundamental principles forthe Company's sustainable success.

In accordance with the requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019, the
Board has established a mechanism to evaluate its performance, the performance of individual directors, and the
effectiveness of its committees annually. The evaluation process also supports the Board in ensuring effective oversight
and compliance with applicable statutory and regulatory requirements relating to Board procedures, meetings,
deliberations, and responsibilities.

Acknowledgement

On behalf of the Board of Directors, | would like to acknowledge and appreciate the valuable contributions of those
directors who have completed their terms, and to warmly welcome the newly appointed directors, who bring diverse
experience and expertise in governance, strategy, and business management.

| express my sincere gratitude to our shareholders for their continued confidence, trust, and support. | also acknowledge
and appreciate the dedication, commitment, and hard work of our employees at all levels, whose efforts remain
instrumental to the Company's progress.

Finally, | would like to express my appreciation for the commitment and valuable contributions of my fellow Board
members and the Chief Executive Officer in providing effective strategic leadership and guidance to the Company. | look
forward to their continued support and collective efforts to achieve the Company's strategic objectives and to create

sustainable value for all stakeholders.
pifuy Y&

Hafiz Farooq Ahmad
Dated: September 29, 2026 Chairman, Board of Directors

Lahore
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Statement of Compliance with Listed Companies (Code of Corporate
Governance) Requlations, 2019

Name of Company: Ghani Global Glass Limited
Year ended: June 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:-

1. The total number of directors are seven (7) as per the following,-

a. Male: 6
b. Female: 1

2. The composition of the Board is as follows:-

i. Independent directors: Sheikh Muhammad Saleem Ahsan
Ms. Saima Shafi Rana

ii. Non-Executive directors: Hafiz Farooq Ahmad
Mr. Abdullah Ahmed
Mr. Asim Mahmud
Syed Sibtul Hassan Gilani

iii. Executive directors: Mr. Atique Ahmad Khan
Female director: Ms. Saima Shafi Rana

For a Board comprising of seven members, one-third equates to 2.33. The independent directors meet the criteria of
independence as laid down under the Code. The Board has fixed the number of independent directors at two considering the
required skills set and experience. However, fractional contained in one-third number (i.e., 0.33) is not rounded up as one (1),
being less than 0.5.

3. The directors have confirmed that none of them is serving as a director on more than seven (7) listed companies,
including this company;

4. The company has prepared a code of conduct and has ensured that appropriate steps have been taken to disseminate
it throughout the company along with its supporting policies and procedures;

5. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the company.
The Board has ensured that complete record of particulars of the significant policies along with their date of approval or
updating is maintained by the company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by the
Board/ shareholders as empowered by the relevant provisions of the Act and these Regulations;

Ghani Global Glass Limited Annual Report 2026




7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the Board
for this purpose. The Board has complied with the requirements of Act and the Regulations with respect to frequency,
recording and circulating minutes of meeting of the Board;

8. The Board have a formal policy and transparent procedures for remuneration of directors in accordance with the Act and
these Regulations;

9. At present, the Board is in compliance with the requirements of the time frame related to directors' training program as
stipulated in the Regulations.

10. There was no fresh appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit. The Board
has approved their remuneration and terms and conditions of employment and complied with relevant requirements
of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of the Board;
12. The Board has formed committees comprising of members given below.-

a) Audit & Risk Management Committee:

Sr. No. Name Status
01 Sheikh Muhammad Saleem Ahsan | Chairman
02 Mr. Asim Mahmud Member
03 Syed Sibtul Hassan Gilani Member

b) Human Resources & Remuneration and Compensation Committee:*

Sr. No. Name Status
01 Ms. Saima Shafi Rana Chairperson
02 Mr. Atique Ahmad Khan Member
03 Syed Sibtul Hassan Gilani Member
04 Hafiz Farooq Ahmad Member
05 Mr. Abdullah Ahmed Member

*The Human Resources and Remuneration Committee has also assigned the responsibilities of the Sustainability
Committee.

¢) Nomination Committee:

Sr. No. Name Status
01 Mr. Atiqgue Ahmad Khan Chairman
02 Sheikh Muhammad Saleem Ahsan |  Member
03 Mr. Abdullah Ahmed Member

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the committee for
compliance;
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14. The frequency of meetings of the Committees were as per following:-

a) Audit & Risk Management Committee - Quarterly
b) HR&R and Compensation Committee — Annually
¢) Nomination Committee — As and when required

. The Board has set up an effective internal audit function/ or has outsourced the internal audit function to who
are considered suitably qualified and experienced for the purpose and are conversant with the policies and
procedures of the company;

. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with
Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation
of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan and that they and the partners of the firm involved in the audit are not a close relative (spouse, parent,
dependent and non-dependent children) of the chief executive officer, chief financial officer, head of internal
audit, company secretary or director of the company;

. The statutory auditors or the persons associated with them have not been appointed to provide other services
except in accordance with the Act, these Regulations or any other regulatory requirements and the auditors
have confirmed that they have observed IFAC guidelines in this regard;

. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with.

. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and 36 are
below: N/A

< v

ATIQUE AHMAD KHAN) (ABDULLAH AHMED)
Chief Executive Officer Director

Lahore
September 29, 2026
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 19th Annual General Meeting (AGM) of Ghani Global Glass Limited (the Company/GGGL)
will be held on Tuesday, October 27, 2026, at 12:00 p.m., at the registered office of the Company, 10-N, Model Town Ext.,
Lahore, to transact the following business:

Ordinary Busniess:

1. Toreceive, consider, and adopt the Annual Audited Financial Statements of the Company for the year ended June 30,
2026, together with the Directors' and Auditors ' Reports thereon.

The financial statements of the Company have been uploaded on the Company's website, which can be downloaded
fromthe following link and QR enabled code:

https://ghaniglobalglass.com/annual-reports/

@
c

&
2
®

2. To appoint auditors of the Company for the year ending June 30, 2027 and to fix their remuneration. The retiring
auditors, M/s Crowe Hussain Chaudhury & Co., Chartered Accountants, being eligible, have offered themselves for
re-appointment.

3. To elect Seven (07) Directors of the Company, as fixed by the Board of Directors, in accordance with the provisions of
Section 159(1) of the Companies Act, 2017 for the next term of three years commencing from 31 October 2026.

The names of retiring Directors are as follows:

1. Hafiz Farooq Ahmad 5. Syed Sibtul Hassan Gilani
2. Mr. Atique Ahmad Khan 6. Ms. Saima Shafi Rana
3. Mr. Abdullah Ahmed 7. Sheikh Muhammad Saleem Ahsan

4. Mr. Asim Mahmud
Special Business:

4. To consider and, if deemed appropriate, to increase the investment from up to Rs. 300 million to up to Rs. 400 million
in Ghani Global Holdings Limited (GGL/Holding company) in the form of long term running musharakah, by passing
the special resolution with or without modifications under section 199 of the Companies Act, 2017, as annexed with
the Statement under section 134(3) of the Companies Act, 2017.

5. To consider and, if deemed appropriate, to increase the investment from up to Rs. 400 million to up to Rs. 500 million
in Ghani Chemical Industries Limited (GCIL/Associated Company) in the form of long term running musharakah, by
passing the special resolution with or without modifications under section 199 of the Companies Act, 2017, as
annexed with Statement under section 134(3) of the Companies Act, 2017.

6. To consider and, if deemed appropriate, to increase the investment from up to Rs. 200 million to up to Rs. 300 million
in Ghani ChemWorld Limited (GCWL/Associated Company) in the form of long term running musharakah, by passing
the special resolution with or without modifications under section 199 of the Companies Act, 2017, as annexed with
Statement under section 134(3) of the Companies Act, 2017.

By Order of the Board
Place: Lahore FARZAND ALI
Dated: October 06, 2026 Company Secretary

Notes:
1. BOOK CLOSURE

The share transfer books of the Company will remain closed from 21 October 2026 to 27 October 2026 (both days
inclusive). Transfers received in order by our Shares Registrar, M/s. Digital Custodian Company Limited, 4-F, Perdesi
House, Old Queen's Road, Karachi, Pakistan, Office: +92 21 32419770, Email: share.registrar@digitalcustodian.co,
by the close of business on 20 October 2026, will be considered intime to attend, speak and vote atthe AGM.
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2. ELECTION OF DIRECTORS

Any person seeking to contest the election shall, whether he or she is a retiring director or otherwise, submit his or her
nomination along with all required documents (under Companies Act 2017 and Listed Companies (Code of Corporate
Governance) Regulation, 2019) for election, duly signed by the member or members making the nomination or by
their duty authorized representative, to the Company at its registered office, 10-N, Model Town Extension, Lahore. This
must be received at least fourteen (14) clear days before the meeting date.

Independent Directors shall be elected in accordance with the provisions, requirements and procedure prescribed
under Sections 159 and 166(3) of the Companies Act, 2017.

3. ATTENDANCE AT THE MEETING

A member entitled to attend, speak, and vote at the AGM is entitled to appoint a proxy to attend, speak, and vote on their
behalf.

Proxies, to be effective, must be properly signed, completed, witnessed, and submitted at the registered office of the
Company along with attested copies of a valid Computerized National Identity Card (CNIC) or passport, at least 48
hours prior to the meeting.

CDC account holders must follow the guidelines set outin Circular No. 1, dated 26 January 2000, issued by the SECP
to attend the meeting.

Attendance at the meeting shall be upon presentation of the original CNIC or passport.

Members can attend the AGM via Video Link. To participate via Video Link, members and their proxies are requested to
register by October 26, 2026, by emailing agmgggl26@ghaniglobal.com with the following information:

Company

Full Name Folio/CDC No. Name CNIC Number Registered

(if applicable) Email Address | C° NUmber

Video link details and login credentials will be shared with members whose registered email addresses, containing all
particulars, are received on or before October 26, 2026.

. E-VOTING & VOTING THROUGH POSTAL BALLOT:

The shareholders of the Company may exercise their right to vote at this AGM by electronic voting facility or by post for
Election of Directors (if contested) and for all businesses classified as special business under the Companies Act,
2017, in accordance with the requirements and subject to the conditions set out in the Companies (Postal Ballot)
Regulations, 2018.

The Company has appointed M/s. Digital Custodian Company Limited as the Service Provider for e-voting and M/s.
Nasir Jamil & Co., Chartered Accountants, as Scrutinizer for the voting process.

E-Voting

Details of the e-voting facility will be shared through an e-mail with those members of the Company who have their
valid CNIC numbers, cell numbers, and e-mail addresses available in the register of members of the Company by the
close of business i-e; October 20, 2026.

E-voting will start on October 23, 2026 at 09:00 AM and close on October 26, 2026 at 5:00 PM. Members can cast
their votes at any time during this period.

Once members vote on a resolution, they shall not be allowed to change it.
Voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. The members shall ensure that duly filled and signed
ballot paper along with a copy of the Computerized National Identity Card (CNIC) should reach the Chairman of the
meeting through post on the Company's registered address, 10-N, Model Town Extension, Lahore or email at

Ghani Global Glass Limited 29 Annual Report 2026




agmgggl26@ghaniglobal.com by October 26, 2026 (one day before the Annual General Meeting). The signature onthe
ballot paper shall match the signature on CNIC.

For the convenience of the Members, the ballot paper is annexed to this notice and the same is also available on the
Company's website www.ghaniglobal.com/ghaniglobalglass for download.

5. AVAILABILITY OF AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE

The audited financial statements of the Company for the year ending 30 June 2026 are available on the Company's
website at www.ghaniglobal.com/ghaniglobalglass.

In addition, upon request by any shareholder, the Company will supply a hard copy of the audited financial statements,
free of charge, atthe shareholder's registered address within one (1) week of receipt of such request.

6. GENERAL INFORMATION

Shareholders holding shares in physical form are requested to promptly notify the Company's share registrar, M/s
Digital Custodian Company Limited, of any change to their postal or email addresses.

For any queries, problems or information, the shareholders may contact the Company Secretary at + 92 42
35161424-5, e-mail address corporate@ghaniglobal.com, and/or the Company's share registrar.
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STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017 CONCERNING
THE SPECIAL BUSINESS TO BE TRANSACTED AT THE ANNUAL GENERAL MEETING:

This Statement sets out the material facts concerning the special business to be transacted at the Annual General
Meeting of the Company to be held on 27 October 2026.

Agenda Item No. 04

The Members of the Company have previously approved an investment of up to Rs. 300 million in Ghani Global Holdings
Limited (“GGL’/the “Holding Company”) in the form of loans and advances. At the request of GGL, the Company has
proposed to increase the existing investment limit from Rs. 300 millionto Rs. 400 million, to be made through a long-term
Running Musharakah arrangement.

The enhanced investment will support GGL's business operations and enable the Company to earn profits through a
Shariah-compliantinvestment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions set
out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Global Glass Limited (the “Company” or “GGGL”") be and is hereby accorded for enhancing
the existing investment limit in Ghani Global Holdings Limited (the “Holding Company” or “GGL”) from Rs. 300
million to Rs. 400 million, in the form of Long-Term Running Musharakha (instead of loans and advances), subject
to the terms and conditions specified in the aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of
three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the
Company Secretary of the Company be and are hereby severally authorized to determine and undertake the said
investment from time to time, as and when deemed necessary, within the approved limit and in accordance with
the terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda Item No. 05

The Members of the Company have previously approved an investment of up to Rs. 400 million in Ghani Chemical
Industries Limited (“GCIL’/the “Associated Company”) in the form of loans and advances. At the request of GCIL, the
Company has proposed to increase the existing investment limit from Rs. 400 million to Rs. 500 million, to be made
through along-term Running Musharakah arrangement.

The enhanced investment will support GCIL's business operations and enable the Company to earn profits through a
Shariah-compliantinvestment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017.
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“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions set
out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Global Glass Limited (the “Company” or “GGGL”") be and is hereby accorded for enhancing
the existing investment limit in Ghani Chemical Industries Limited (the “Associated Company” or “GCIL”) from Rs.
400 million to Rs. 500 million, in the form of Long-Term Running Musharakha (instead of loans and advances),
subjectto the terms and conditions specified in the aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of
three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the
Company Secretary of the Company be and are hereby severally authorized to determine and undertake the said
investment from time to time, as and when deemed necessary, within the approved limit and in accordance with
the terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”

Agenda Item No. 06

The Members of the Company have previously approved an investment of up to Rs. 200 million in Ghani ChemWorld
Limited (“GCWL"/the “Associated Company”) in the form of loans and advances. At the request of GCWL, the Company
has proposed to increase the existing investment limit from Rs. 200 million to Rs. 300 million, to be made through a long-
term Running Musharakah arrangement.

The enhanced investment will support GCWL's business operations and enable the Company to earn profits through a
Shariah-compliant investment.

Proposed Special Resolutions:

The following resolutions are proposed to be passed as Special Resolutions, with or without modifications, to seek the
approval of the shareholders of the Company under section 199 of the Companies Act, 2017.

“Resolved that pursuant to Section 199 of the Companies Act, 2017, and subject to the terms and conditions set
out in the Statement of Material Facts under Section 134(3) of the Companies Act, 2017, approval of the
shareholders of Ghani Global Glass Limited (the “Company” or “GGGL”") be and is hereby accorded for enhancing
the existing investment limit in Ghani ChemWorld Limited (the “Associated Company” or “GCWL”") from Rs. 200
million to Rs. 300 million, in the form of Long-Term Running Musharakha (instead of loans and advances), subject
to the terms and conditions specified in the aforesaid Statement of Material Facts.

Further resolved that the approval granted pursuant to the foregoing resolution shall remain valid for a period of
three (3) years from the date of approval by the shareholders, and that the Chief Executive Officer and/or the
Company Secretary of the Company be and are hereby severally authorized to determine and undertake the said
investment from time to time, as and when deemed necessary, within the approved limit and in accordance with
the terms and conditions specified in the Statement of Material Facts.

Further resolved that the Chief Executive Officer and/or the Company Secretary of the Company be and are
hereby severally authorized to take all necessary, incidental, and ancillary actions, including negotiating, finalizing,
executing, and delivering all requisite documents, agreements, and instruments, and to do all such acts, deeds,
matters, and things as may be necessary, incidental, or expedient for giving effect to and implementing the
foregoing resolutions.”
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THE INFORMATION REQUIRED UNDER SRO 1240(1)/2017 DATED 06 DECEMBER 2017 IS AS FOLLOWS:
(2) DISCLOSURES:

(A)  Regarding the associated company or associated undertaking

Requirement Ghani Global Holdings Limited Ghani Chemical Industries Limited Ghani ChemWorld Limited
2'32335’; the-associated | G Global Holdings Limited (GGL). Ghani Chemical Industries Limited (GCIL). | Ghani ChemWorld Limited (GCWL).
) _ Holding Company and Common Associated Company and Common Associated Company and Common
Basis of Relationship Directorship. Directorship. Directorship.
Earnings/(Loss) per share | 2026: 0.063 2026: 5.02 2026: 0.27
for the last three years 2025: 0.421 2025: 3.88 2025: 1.40
2024: 0.069 2024: 1.06 2024:
Breakup value per share,
based on latest audited | Rs. 11.55 Rs. 20.42 Rs. 15.74
financial statements
Financial position, | Unconsolidated Audited Financial | Unconsolidated Audited Financial
including main items of | Statements for the period ended June 30, | Statements for the period ended June 30, | Unconsolidated Audited Financial Statements
statement of financial | 2026 showed: 2026 showed: for the period ended June 30, 2026 showed:
position and profit and
loss account on the basis | Profit & Loss: Rupees ('000) | Profit & Loss: Rupees (000) | Profit & Loss: Rupees ('000')
of its latest financial
statements
Sales 43206 | Saes 0,743,078 | Sales 312,363
Gross Profit 2,968 | Gross Profit 4,421,435 | Gross Loss (451,285)
Admin Expenses (5,999) | Admin Expenses (359,175) | Admin Expenses (16,804)
Other Income 51,868 Other Income 495,471 cher Income 2,107
Finance Cost (5,81) | Finance Cost (566,715) | Finance Cost (120,052)
Profit after Taxation 22,404 Profit after Taxation 2,861 ,31 3 Profit after Taxation 67,393
Financial Position: Financial Postion: Financial Position:
Non-Current assets 3718850 | Non-Current assets 10,829,160 | Non-Current assets 4,118,277
Current assets 379 835 Current assets 9,795,913 Current assets 1,660,094
Total Assets 4,091,685 | Total Assets 20,625,073 | Investmentin associate 1,425,331
Total Assets 7,203,703
Paid up Capital 3,541,197 | Paidup Capita 5,704,519 . .
Loan from Directors 39 000 Loans from Directors 40,000 Paid up Capltal 2,501,439
’ . - Reserve 943,739
Revenue Reserve 441,747 | pr-2pprOprEts 5,908,408 -
Non-Current Liabilities 550,00
Non-current Liabilities 43,163 | Non-current Liabilities 2,769,792 A
! eI Current Liabilities 2,716,269
Current Liabilities 26,578 | Current Liabilities 6,202,354 )
Total equity and 7203.703
Total equity and Total equity and Liabilities S
Liabilities 4,091,685 Liabilities 20,625,073

(B) General Disclosures:

Maximum amount of PKR 400 million in the form of Long Term | PKR 500 million in the form of Long Term | PKR 300 million in the form of Long Term
investment to be made | Running Musharakah Running Musharakah Running Musharakah

Purpose, benefits likely
to accrue to the
investing company and
its members from such
investment and period
of investment;

Sources of funds to be | Through internal sources, equity issue and/ | Through internal sources, equity issue Through internal sources, equity issue and/ or
utilized for investment | or other options are under planning and/ or other options are under planning other options are under planning

To earn profits on Company’s funds To earn profits on Company’s funds To earn profits on Company’s funds
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Salient features of the
agreement(s), if any,
with associated
company or
associated undertaking
with regards to the
proposed investment;

Agreement will be executed before
extending the Long-Term Running
Musharakah in accordance with the terms
and conditions, as approved by the
shareholders.

Agreement will be executed before
extending the Long-Term Running
Musharakah in accordance with the terms
and conditions, as approved by the
shareholders.

Agreement will be executed before extending the
Long-Term Running Musharakah in accordance
with the terms and conditions, as approved by

the shareholders.

Direct or indirect
interest of directors,
sponsors, majority
shareholders and their
relatives, if any, in the
associated company
or associated
undertaking or the
transaction under
consideration;

Shareholding position of the following
directors and majority shareholders of Ghani
Global Glass Limited in its holding Company
Ghani Global Holdings Limited (GGL) as on
June 30, 2026, is as under:

Names of Number of %
Directors Shares

Mr. Masroor 54,176,83
AnmadKhan 9 15.299
Mr. Atique 48,819,51
AnmadKhan 0 13.786
Hafiz Farooq 51,093,08

Anmad 2 14.428
Mrs. Saira Farooq 8.602.709 2.429
Mr. Abdullah

Ahmed 60 0.000
Syed Sibtul

Hassan Gilani L GA00
Sheikh

Muhammad 15,670 0.004
Saleem Ahsan

Mr. Asim i i
Mahmood

Ms. Saima Shafi i
Rana

GGGL holds no shares in GGL.

The Sponsoring directors of GGL hold the
following shares in GGGL:

Shareholding position of the following
directors and majority shareholders of
Ghani Global Glass Limited in its
associated Ghani Chemical Industries
Limited (GCIL) as on June 30, 2026, is as
under:

Number of %
Shares

Names of
Directors

Mr. Masroor
Ahmad Khan
Mr. Atique

Ahmad Khan
Hafiz Farooq
Ahmad 1,820,934

Mrs. Rabia Atique { 55 797

1,797,832 0.315

1,797,832 0.315

0.319

0.269

Mrs. Saira Farooq 1536257 0.269

Mr. Abdullah

Ahmed 6,913,160

1.212

Syed Sibtul
Hassan Gilani

Sheikh
Muhammad
Saleem Ahsan

Mr. Asim

Mahmood
Ms. Saima
Shafi Rana

515,248 0.090

GGGL holds no shares in GCIL.

Shareholding position of the following directors
and majority shareholders of Ghani Global Glass
Limited in its associated Company Ghani
ChemWorld Limited (GCWL) as on June 30,

2026, is as under:

Names of
Directors

Mr. Masroor
Ahmad Khan

Mr. Atique
Ahmad Khan
Hafiz Farooq
Ahmad

Mrs. Rabia Atique

Mrs. Saira Farooq

Mr. Abdullah
Ahmed

Syed Sibtul
Hassan Gilani

Sheikh
Muhammad
Saleem Ahsan

Mr. Asim

Mahmood
Ms. Saima
Shafi Rana

GGGL holds no shares in GCWL.

GGL holds 139,952,994 shares in GCWL.

Number of %

Shares
23,383 0.009
23,383 0.009
34,933 0.014
6,164 0.002
5,929 0.009
82 0.000

Names of Number of %
Directors Shares GGL holds 279,905,986 shares in GCIL. The Sponsoring directors of GCWL hold the
following shares in GGGL:
Mr. Masroor N
2,400 0.001
Ahmad Khan , The Sponsonng qlrector§ of GGGL hold the Names of Numberof %
. following shares in GCIL: ;

Mr. Atique 9 400 0.001 Directors Shares
Ahmad Khan ' ' 9
Haiz  Faroog 2400 0001 Ngmes of Number of % M Masroor
Ahmad , . Directors Shares Ahmad Khan 2,400 0.001
Mrs. Saira Mr. Atique
Faroog 2,400 0.001 o 2400 0001 | AnmadKhan 2400 0.0t
Mrs. — Rabia 5 409 0001 | Wi Atgue Haiz Farooq 2400  0.001

. , ) r. Atiqu , .
A'\\/lnqu;l , d Ahmad Khan 2,400 0.001 | Ahmad

r. Muhamma i i
Horit ) Hafiz Farooq 2400 0.001 Mrs. Saira Farooq 2,400 0.001

. Ahmad Mrs. Rabia 2400 0.001
Hafiz ~ Imran Mrs. SairaFaroog 2,400 0.001 | Atique ’ :
Lateef Ms. Hafsa
Mr. Muhammad Mrs. Rabia Atique 2,400 0.001 | Masroor 7,624 0.003
Danish Siddique i
Ghani  Global . fafsa etz e 50000 002
HO'dingS 120,235,680 501 0 HafiZ |mran Mr. Mahmood
Limited Lateef 501 0.000 | Apmad
Mr. Mahmood
Ahmad 1,000 0.000
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In case any investment
in associated company
or associated
undertaking has
already been made, the
performance review of

The investment already approved by the
Company’s shareholders at the AGM held on
October 28, 2025byway of long -term
loans and advances of Rs. 300 million is
hereby modified andenhanced to Rs. 400
million by way of Long-Term Running

The investment already approved by the
Company’s shareholders at the AGM held
on October 28, 2025 by way of long -term
loans and advances oRs. 400 millionis
hereby modified andenhanced to Rs. 500
million by way of Long-Term Running

The investment already approved by the
Company’s shareholders at the AGM held on
October 28, 2025, by way of long-term loans and
advances ofRs. 2 00 million is hereby modified
and enhanced to Rs. 300 million by way of Long-

such investment Musharakah (instead of loans and | Musharakah (instead of loans and | Term Running Musharakah (instead of loans and
including complete advances). advances). advances).

information/justificatio

n for any impairment There is no impairment or write-off in this | There is no impairment or write-off in this | There is no impairment or write-off in this regard.
or write-offs regard. regard.

In case of Equity

Investment NIL NIL NIL

(B) In case of Investment in form of loans, advances and guarantee.

Category wise amount of investments

PKR 400 million in the form of Long
Term Running Musharakah

PKR 500 million in the form of Long
Term Running Musharakah

PKR 300 million in the form of Long Term
Running Musharakah

Average borrowing cost of the
investing company

3 Months KIBOR + 1.20 bps

3 Months KIBOR + 1.20 bps

3 Months KIBOR + 1.20 bps

Rate of interest, markup, profit, fees or
commission etc. to be charged

3 Months KIBOR + 1.20bps but not
less than borrowing cost

3 months KIBOR + 1.20bps but not
less than borrowing cost

3 months KIBOR + 1.20bps but not less
than borrowing cost

Particulars of collateral security to be
obtained in relation to the proposed
investment.

GGL will enhance Demand Promissory
Note amount in favor of GGGL from
Rs.300 million to Rs.400 million.
Furthermore, the sponsoring directors
of GGL shall issue personal guarantees
in favor of GGGL, equivalent to Rs. 400
million.

GCIL will enhance Demand
Promissory Note amount in favor of
GGGL from Rs.400 million to Rs.500
million. Furthermore, the sponsoring
directors of GCIL shall issue personal
guarantees in favor of GGGL,
equivalent to Rs. 500 million.

GCWL will enhance Demand Promissory
Note amount in favor of GGGL from
Rs.200 million to Rs.300 million.
Furthermore, the sponsoring directors of
GCWL shall issue personal guarantees in
favor of GGGL, equivalent to Rs. 300
million.

If the investment carry conversion
features:

NIL

NIL

NIL

Repayment schedule and terms &
conditions of loans or advances to be
given to the associated company or
associated undertaking.

Repayment of the loan will be made
within five years from the date of
payment, with profit paid quarterly.

Any other terms or conditions approved
by shareholders of the company.

Repayment of the loan will be made
within five years of the date of
payment, with profit paid on a
quarterly basis.

Any other terms or conditions
approved by shareholders of the
company.

Repayment of the loan will be made within
five years of the date of payment, with
payment of profit on a quarterly basis.
Any other terms ancconditions approved
by shareholders of the
Company.

In pursuance of Regulation No. 3(3) of the Companies (Investment in Associated Companies or Associated Undertakings) Regulations, 2017, under SRO
1240(1)/2017 dated 6 December 2017, the Directors of the Company have carried out due diligence for the proposed investments in its associated companies,
i.e. Ghani Global Holdings Limited, Ghani Chemical Industries Limited and Ghani ChemWorld Limited, before recommending it for members’ approval.

The following documents will be available for inspection by the Company's members at the AGM to be held on Tuesday, 27 October 2026.

- Recommendations of the due diligence report of the investing company.
- Financial statements for the period ended June 30, 2026.

Note:

The directors of the Company have no interest in the above-mentioned Special Businesses except to the extent of their shareholding in the Company.
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Ghani Global Glass Limited
POSTAL BALLOT PAPER

Ballot Paper for voting through post for the Special Businesses at the Annual General Meeting to be held on Tuesday, October 27, 2026, at 12:00 p.m.
at registered office 10-N, Model Town Extension, Lahore and through video conferencing.

Contact Details of the Chairman at which the duly filled in ballot paper may be sent:

Business Address: The Chairman, Ghani Global Glass Limited,10-N, Model Town Ext., Lahore,
Attention of the Company Secretary
E-mail address: poshallotagmggal26@ghaniglobal.com
Phone: +92-42-35161424-5, website: www.ghaniglobal.com/ghaniglobalglass

Name of shareholder/joint shareholders
Registered Address of shareholder(s)

Number of shares held

Folio number
CNIC Number (copy to be attached)

Additional Information and enclosures (In case of representative of body corporate,
corporation and Federal Government.)

I/'we hereby exercise my/our vote in respect of the Special Resolution(s) through postal ballot by conveying my/our assent or dissent to the following agenda by
placing tick (v) mark in the appropriate box below:

(In case if both the boxes are marked as (v), your poll shall be treated as “Rejected”)
Agenda Item No. 4 to 11:

No. of Ordinary I/We assent to 1/We dissent to
Sr. No. Nature and Description of Special Resolution shares for which | the Resolutions the Resolutions
votes cast (FOR) (AGAINST)
1 Agenda Item No. 04:
2 Agenda Item No. 05 :
3 Agenda Item No. 06 :

The resolution in detail are mentioned in the statement of material facts of the Notice of Annual General Meeting. (AGM) The notice can be accessed at the

following weblink. https://ghaniglobalglass.com/notices-to-shareholders/

NOTES:

1. Notice of AGM along with statement of material facts has been circulated to the shareholders and uploaded on PSX’s PUCARS & Company’s website.

2. Dully filled-in and signed original postal ballot should be sent to the Chairman at above mentioned postal or email address on or before Monday,
October 26, 2026, during working hours. Any postal ballot received after this date, will not be considered for voting.

3. Copy of CNIC/Passport (in case of foreigner) should be enclosed with the postal ballot form.

4. Signature on postal ballot should match with signature on CNIC/Passport (in case of foreigner).

5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.

Signature of shareholder(s)/ Proxy Holder(s)/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place:

Date:
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DIRECTORS’ REPORT

Dear Shareholders:
Assalam-o-Alaikum Wa RehmatUllah Wa Barakatoh

The Directors of Ghani Global Glass Limited (“GGGL’ or the “Company”) are pleased to present the Annual Report along with annual
audited financial statements for the year ended June 30, 2026.

The Directors' Report has been prepared in accordance with the requirements of Section 226-227 and other applicable provisions of
the Companies Act, 2017.

OVERVIEW OF THE NATIONAL ECONOMY

Macroeconomic conditions remained considerably more stable than in the preceding period, although inflationary pressures
increased towards the end of the year. Average CPI inflation during July-April FY2026 stood at 6.2%, compared with 4.7% in the
corresponding period of FY2025, while year-on-year inflation reached 10.9% in April 2026, largely reflecting higher global oil prices
and supply disruptions. In response to the changing inflation environment and external risks, the State Bank of Pakistan maintained a
cautious monetary stance, with the policy rate standing at 11.5% towards the close of the period.

The country's fiscal and external positions also showed resilience. The fiscal deficit narrowed to 0.7% of GDP during July-March
FY2026, compared with 2.6% in the same period last year, while the primary surplus improved to 3.2% of GDP. On the external front,
workers' remittances increased to increased to US$41.585 billion, helping offset pressures from the merchandise trade deficit,
while the current account remained marginally in surplus at US$72 million during July-March. The exchange rate remained broadly
stable, supporting greater predictability for businesses and investors.

The escalation of hostilities involving Iran, the United States, and Israel during FY2026 introduced additional risks to Pakistan's
economic outlook, particularly through higher international energy prices, freight and insurance costs, and disruptions to regional
trade and supply chains. Given Pakistan's reliance on imported petroleum, sustained increases in global oil prices placed pressure
on the import bill, inflation, and production costs. The conflict also heightened uncertainty around regional trade and remittance
flows. Nevertheless, Pakistan's improved external buffers, stable exchange rate, and continued remittance inflows provided some
resilience againstthese pressures.

Looking ahead, the economy enters FY2027 with improved macroeconomic fundamentals but remains exposed to global
commodity prices, particularly oil, as well as geopolitical developments, energy costs, and external trade conditions. Sustaining
fiscal discipline, managing inflation, and encouraging investment and industrial activity will be important for maintaining the
recovery. With continued policy reforms and greater focus on productivity and competitiveness, the improving economic
environment provides a foundation for more sustainable private-sector growth.

PRINCIPAL ACTIVITIES

During the year under review, your Company continued its operations in the manufacturing and sale of glass tubing, ampoules, and
vials.

FINANCIAL PERFORMANCE

During the year under review, the Company recorded gross sales of PKR 3,384.7 million as compared to PKR 3,403.6 million in the
corresponding period of last year. Net sales decreased marginally to PKR 2,898.6 million from PKR 2,931.9 million. While local
sales increased to PKR 2,825.4 million from PKR 2,727.6 million, export sales declined significantly to PKR 73.4 million from PKR
204.3 million, mainly due to disruptions in export markets and challenging geopolitical conditions affecting pharmaceutical exports.
Gross profit stood at PKR 733.6 million as compared to PKR 755.5 million in the previous year, while operating profit decreased to
PKR 559.6 million from PKR 642.9 million.
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The decline in operating profitability was primarily attributable to higher production and operating costs, including the impact of the
new glass furnace commissioned in July 2025, which incurred elevated operating costs during its initial start-up and stabilization
phase. Administrative expenses also increased to PKR 143.9 million from PKR 93.7 million, while selling and distribution expenses
increased to PKR 30.1 million from PKR 18.8 million. Otherincome, however, declined to PKR 11.8 million from PKR 94.9 millionin
the corresponding period of last year.

Finance cost remained broadly stable at PKR 349.2 million compared with PKR 346.4 million in the previous year. After accounting
for levy and income and final taxation of PKR 66.5 million, the Company achieved a profit after taxation of PKR 135.0 million as
compared to PKR 300.6 million in the previous year. Consequently, earnings per share declined to PKR 0.57 from PKR 1.25.

A comparison of the key financial results of your Company for the year ended June 30, 2026 with the same period of last year is as
under:

Particulars Rupees in ‘000’ Except EPS
JUNE 30, 2026 JUNE 30, 2025
Gross Sales 3,384,689 3,403,593
Net Sales 2,898,551 2,931,917
- Local 2,825,407 2,727,573
- Export 73,386 204,344
Gross Profit 733,633 755,462
Administrative Expenses 143,882 93,745
Selling and Distribution Expenses 30,122 18,841
Operating Profit 559,628 642,875
Other Income 11,843 94,854
Finance Cost 349,223 346,370
Levy / Income & Final Taxation 66,467 49,457
Profit After Taxation 135,041 300,627
Earnings Per Share 0.57 1.25

The decrease in profit after taxation during the year was primarily attributable to a combination of higher depreciation and operating
expenses, particularly following the commissioning and stabilization of the new glass furnace, along with an increase in
administrative and selling and distribution expenses and a significant reduction in other income. Gross profit declined mainly
reflecting higher production and operating costs during the initial operating and stabilization phase of the new furnace.

Furthermore, export sales remained under pressure due to challenging international and geopolitical conditions, although this was
partly offset by continued growth in the domestic market. Finance cost remained broadly stable during the year. It is important to
highlight that the Company's underlying operating cash-generating capacity remained resilient, with EBITDA of approximately PKR
844.2 million as compared to PKR 875.4 million in the previous year, representing a relatively modest decline of around 3.6%. The
comparatively stable EBITDA, despite the increase in depreciation and other cost pressures, reflects the continued strength of the
Company's core operations. Management remains focused on optimizing the performance of the new furnace, improving
operational efficiencies, controlling overheads, expanding domestic and export markets, and realizing the benefits of the Company's
recent capacity and technology investments, which are expected to supportimproved profitability in the coming periods.
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Plant Operational Developments

During the year under review, your company undertook several major operational, technological, and infrastructure development
initiatives to strengthen production capabilities, improve energy efficiency, enhance quality assurance, and support long-term
business growth. These initiatives were planned in response to the country's prevailing energy challenges, rising market
requirements, and the need to maintain reliable supply of high-quality borosilicate glass products forthe pharmaceutical industry.

Commissioning of A Higher-Capacity Oxygen VPSA Unit

A key operational development during the year was the commissioning of a higher-capacity Vacuum Pressure Swing Adsorption
(VPSA) Oxygen unit at the glass plant. The system is designed to generate and supply high-purity oxygen to both the borosilicate
glass tubing facility and the ampoule and vial conversion unit.

In addition to supporting cost optimization, the VPSA unit strengthens the plant's production infrastructure and provides additional
capacity to meet future manufacturing requirements. This investment is expected to improve productivity, supply-chain reliability,
and sustainable business growth.

Installation of A Multi-Tapping Booster Transformer

A significant technical advancement was achieved by installing ltalian multi-tapping booster transformers in the plant's electrical
distribution system. The equipment was introduced to improve electrical performance and enhance the energy efficiency of the
borosilicate glass-melting furnace.

The new transformer has significantly reduced electrical harmonics in the distribution network, thereby improving power quality and
supporting the stable operation of critical production equipment. It has also reduced the specific power consumption of the
borosilicate glass-melting furnace. The project has therefore strengthened both the technical reliability and cost-effectiveness of the
Company's glass-melting process.

Introduction of an Electronic Serigraphy Verification System

To further strengthen product quality and process control, an electronic verification system was installed on the high-technology
borosilicate glass ampoule-forming lines. The system is used to verify and validate serigraphy during the online production process
againstthe approved reference films provided by pharmaceutical customers.

This technology enables more accurate and consistentinspection of printed information on pharmaceutical glass ampoules. It helps
identify printing variations and defects at an early stage, thereby reducing the risk of non-conforming products progressing through
subsequent production and inspection stages.

The installation has reduced production waste, improved quality-control effectiveness, and increased consistency across the
relevant business lines. It has also strengthened traceability and compliance with customer-specific requirements.

Implementation of BMR Systems

During the year, BMR systems were implemented across the Company's manufacturing operations to strengthen production
documentation, data management, process monitoring, and operational control. The systems provide improved visibility into
production activities and support more effective monitoring of materials, processes, quality parameters, and operational
performance. They also enhance data accuracy, traceability, and accountability, and ensure the timely availability of information for
management review and decision-making.

The implementation of BMR systems has further strengthened the Company's readiness for customer inspections and third-party
audits. The improved documentation and control framework demonstrates the Company's commitment to good manufacturing
practices, regulatory compliance, and continual improvement.

These measures have helped build greater confidence among customers and other stakeholders and support the Company's
strategic objectives for sustainable business expansion.

FUTURE PROSPECTS

Post-Year-End Development: Commissioning of a 1.5 MW Solar Power System

Subsequent to the year-end, the Company commissioned a 1.5 MW solar power generation system in September 2026. This
investment strengthens the Company's energy infrastructure by supplementing its electricity requirements with renewable energy
and reducing reliance on grid-supplied power during daylight hours. Given the energy-intensive nature of glass manufacturing, the
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system is expected to support long-term cost optimization, enhance energy security, and contribute to a lower environmental
footprint.

Capacity Expansion and Product Development

The installation of new machinery for ampoules and vials has substantially enhanced the Company's manufacturing capacity. With
expanded conversion capabilities and in-house glass tubing production, the Company has strengthened its position in the
pharmaceutical glass manufacturing market.

The Company is further pursuing capacity expansion through the introduction of advanced ampoule and vial forming machines from
[taly. Upon implementation, these additions are expected to support annual production volumes of approximately 80 million
ampoules and 6 million vials, subject to confirmation of the applicable capacity basis. The expanded capacity is expected to support
sales growth, strengthen the domestic supply of pharmaceutical glass packaging, reduce reliance onimported products, and create
opportunities for export development.

International Market Development

Your Company looks forward to establishing a footprint for a new ampoules manufacturing plant in the Kingdom of Saudi Arabia
under the MBS Vision 2030, which promotes the use of local raw materials and packaging components. By the end of 3rd Quarter of
this year, your company plans to register a firm in Saudi Arabia. After completing the feasibility study, it will choose a site for land
acquisition and the installation of advanced ampoules production lines to serve the local market.

In parallel, your Company is exploring the Central and North African markets, where the pharmaceutical sector is expanding, with
around 600 pharmaceutical companies currently operating. Consequently, there is a strong opportunity to introduce glass
ampoules and vials in these markets. To this end, your Company's marketing team is actively engaging with relevant agencies to
participate in pharmaceutical exhibitions across the African continent.

The Company is also pursuing opportunities to expand glass tubing exports to selected European markets through the development
of relationships with suitable distribution partners.

Expansion of Local Manufacturing Partnerships

Your Company is actively expanding its plant facilities within the local market. We have successfully partnered with several leading
pharmaceutical companies to install ampoule manufacturing lines at their sites, providing a Just-In-Time solution for their high-
volume glass ampoule needs. This initiative will enable your Company to expand its presence and establish multiple production sites
nationwide.

BUY-BACK OF SHARES

Shareholders of the Company, at their Extraordinary General Meeting held on 12 April 2025, accorded approval for
Buyback/Purchase of up to 24 million shares of the Company (face value of PKR 10/each) at the rate of up to PKR 12/ per share as
Treasury Stock under Section 88 of the Companies Act, 2017 read with the Listed Companies (Buy-Back of Shares) Regulation,
2019). This decision was taken to provide an exit opportunity for the members who wish to fully or partially liquidate their
investment. The duration of the purchase had been fixed till 9 October 2025.

As at 30 June 2025, the Company had repurchased 1,017,685 ordinary shares through the Pakistan Stock Exchange Limited
(“PSX”) atan average price of PKR 8.75 per share. Subsequently, the Company repurchased 200,000 ordinary shares on 20 August
2025 at an average price of PKR 10.07 per share. Accordingly, as at 30 June 2026, the Company had repurchased a total of
1,217,685 ordinary shares at an average price of PKR 8.93 per share.

CONVERTIBLE SUKUK

Shareholders of the Company, in their Extraordinary General Meeting held on 12 April 2025, approved the issuance of Convertible
Sukuk. Subsequently, the Securities Exchange Commission of Pakistan (the SECP), vide its letter dated 30 June 2025, approved the
Company's further issuance of share capital related to Convertible Debt Securities (Sukuk) up to PKR 1,200 million. This approval
was granted under Section 83(1)(b) of the Companies Act, 2017 read with regulation 5 of the Companies (Further Issue of Shares)
Regulation, 2020 and regulation 4(1)(1ll) of the Issuance of Convertible Debt Securities through Right Offer Regulations, 2022. After
completing other requisite formalities, during September 2026, the Company has filed application with the Securities and Exchange
Commission of Pakistan (SECP).
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STATUTORY AUDITORS OF THE COMPANY

The present Auditors, M/s. Crowe Hussain Chaudhury & Company, Chartered Accountants, retire and, being eligible, have offered
themselves for reappointment. The Board of Directors endorses the Audit Committee's recommendation for their reappointment as
auditors of the Company for the year ending June 30, 2027.

SHARE PRICE TREND

The share price of your Company rose as high as PKR 14.47 on September 03, 2025, and fell as low as PKR 6.70 on March 09,
2026. Ason June 30, 2026, your Company's share price closed at PKR 9.12.

TRAINING AND DEVELOPMENT

To ensure better and safer performance, your Company needs to employ the best staff. To achieve this, the Company conducts in-
house and outsourced training sessions. The Company assesses staff training needs through evaluations. Training sessions are
organized to address the gaps identified in these evaluations. The Company also conducts safety training through external
providers, which have produced the best results so far.

STAFF RETIREMENT BENEFIT

Ghani Global Glass Limited runs a funded, Contributory Provident Fund Scheme for its employees. The Company deducts
contributions from employees' salaries and contributes an equal amount to the Fund each month.

ADHERENCE TO BEST PRACTICES OF CORPORATE GOVERNANCE

The Company is determined to meet, and wherever possible exceed, all legal and ethical requirements, and to conduct all business
in accordance with the highest professional and ethical standards and practices. The Board sets a path of continuous improvement,
constantly challenging existing processes. It also requires the Company to embrace change so it is in the right place when new
opportunities arise. This also means attracting the best talent in the marketplace and giving them the skills and opportunities they
need to become high achievers. The Company constantly reviews its portfolio to address society's most vital challenges, enabling it
to create sustainable value forits shareholders.

The Company has established an internal audit function, staffed with qualified professionals, to evaluate internal controls and
operations to ensure fair financial reporting processes, compliance with applicable laws and adherence to internal control systems.
This also helps achieve our objective of adding value to our operations.

DIRECTORS' STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

Following is the Directors' statement on Corporate and Financial Reporting framework:

a. The financial statements, prepared by the Company's management, present fairly its state of affairs, the results of its
operations, cash flows, and changes in equity.

h. Proper books of account have been maintained by the Company.

c. Appropriate accounting policies have been consistently applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgement.

d. International Financial Reporting Standards (IFRSs), as applicable in Pakistan, have been followed in the
preparation of financial statements.

e. There are no significant doubts about the Company's ability to continue as a going concern.
f. There has been no material departure from the best practices of Corporate Governance.

g. The key operating and financial data for the past six years are annexed to the annual report.
ADEQUACY OF INTERNAL FINANCIAL CONTROLS

The Directors are responsible for the adequacy of the internal financial controls and for reviewing their effectiveness. The Company
has established an effective and efficient system of internal financial controls to safeguard the Company's assets, prevent and
detect fraud, and ensure compliance with all statutory and legal requirements. While the Board maintains overall responsibility, the
Internal Audit function, established by the Board, regularly reviews and monitors the internal control structure.
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The Audit Committee of the Board reviews the adequacy of the internal control system quarterly, in accordance with the terms of its
reference.

STATUTORY PAYMENTS
There are no outstanding statutory payments other than those shown in the relevant Notes to the financial statements.
COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE

Your Company has adopted the requirements of the Code of Corporate Governance set out in the Pakistan Stock Exchange Limited
(PSX) Rule Book applicable to the year ending 30 June 2026, and has duly complied with them.

STATEMENT OF COMPLIANCE
A Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019 is annexed.
CODE OF CONDUCT

The Board of Directors of your Company has adopted a Code of Conduct for its members and employees. All concerned parties are
informed of these codes and must adhere to the rules of conductin relation to customers, suppliers, and applicable regulations.

CONTRIBUTION TO NATIONAL EXCHEQUER

During the year under review, your Company contributed PKR 206.58 million (PKR 259.72 million in 2025) in taxes, duties, and
levies paid to central and provincial governments, as well as to local authorities.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Board has established an Audit and Risk Management Committee. It consists of three members: one independent director and
two non-executive directors.

Names of members of the Audit and Risk Management Committee are as follows:

Name of director Category Designation in Committee
Sheikh Muhammad Saleem Ahsan Chairman Independent Director
Asim Mahmud Member Non-executive Director
Syed Sibtul Hassan Gilani Member Non-executive Director

The Audit Committee has its terms of reference, which were established by the Board of Directors in accordance with the guidelines
setoutinthe Listed Companies (Code of Corporate Governance) Regulations, 2019.

HR&R AND COMPENSATION COMMITTEE

The Board has formed a Human Resources, Remuneration and Compensation (HRR&C) Committee. It consists of four members,
including one independent, two non-executive, and one executive director.

Names of members of the HR&R and Compensation Committee are as follows:*

Name of director Category Designation in Committee
Saima Shafi Rana Chairperson Independent Director
Atique Ahmad Khan Member Executive Director
Hafiz Farooq Ahmad Member Non-executive Director
Abdullah Ahmed Member Non-executive Director

*The Human Resources and Remuneration Committee has also assigned the responsibilities of the Sustainability Committee.

The HRR & Compensation Committee has its terms of reference, which were established by the Board of Directors in accordance
with the guidelines set out in the Listed Companies (Code of Corporate Governance) Regulations, 2019.

NOMINATION COMMITTEE

The Board of Directors of your Company has established a Nomination Committee. It consists of three members, including one
executive and two non-executive directors.
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Names of members of the Nomination Committee are as follows:

Name of director Category Designation in Committee
Atique Ahmad Khan Executive Director Chairman
Hafiz Farooq Ahmad Non-executive director Member
Abdullah Ahmed Non-executive director Member

RELATIONS WITH STAKEHOLDERS

Your Company is committed to establishing mutually beneficial relationships with all stakeholders, the Pakistan Stock Exchange,
SECP, bankers, employees, and all other business partners of the Company. Alhamdulillah, during the period under review,
relations with all stakeholders remained cordial.

BOARD OF DIRECTORS

The Board of Directors, which consists of seven (07) members, is responsible for independently and transparently overseeing the
Company's performance and making strategic decisions to supportthe Company's sustainable growth and long-term value.

Gender Number of Directors
Male 06
Female 01
Total 07

Composition of directors:

Categories Number of Directors
Independent Directors 02
Non-Executive Directors 04
Executive Directors 01
Total 07

The composition of the Board is as follows:

Sheikh Muhammad Saleem Ahsan
Ms. Saima Shafi Rana

i. Independent directors:

ii. Non-Executive Hafiz Farooq Ahmad

Mr. Abdullah Ahmed
Mr. Asim Mahmud
Syed Sibtul Hassan Gilani

iii. Executive directors: Mr. Atique Ahmad Khan
Female director: Ms. Saima Shafi Rana

The Chairman of the Board of Directors is a non-executive director.

During the period under review, no casual vacancy arose on the Board of Directors.

The Board sent written notice of the meetings, together with the working papers, to members seven days in advance.

Atotal of Five (05) meetings of the Board of Directors were held during the year ended 30 June 2026. All Directors attended each of
the meetings.
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ELECTION OF THE DIRECTORS

The present Board of Directors of the Company will retire on October 30, 2026, upon completion of their term. In accordance with
Section 159(1) of the Companies Act, 2017, the Board of Directors has fixed the number of directors at seven (7) for the next term of
three (3) years. The agendaitem relating to the election of directors has been included in the Notice of the Annual General Meeting.

BOARD EVALUATION

In accordance with the Code of Corporate Governance (CCG), the evaluation of the Board, its committees, and individual directors
was carried out.

SAFETY, HEALTH, ENVIRONMENT & QUALITY (SHEQ)

Your Company has implemented safety and environmental programs at the furnace, ampoule and vial factories. Throughout the
year, no loss time incidents were reported at the plant site. The safety committees, established at all plant locations, are performing
exceptionally well. Regular meetings are held monthly to review safety performance, with corrective actions implemented as
necessary. Regular “Tuesday Safety Talks” are conducted across all sections of the plant to raise awareness and promote staff
participation.

ENVIRONMENT MANAGEMENT SYSTEM

At Ghani Global Glass Limited, strict controls prevent ground and air pollution. Air samples are regularly checked to ensure there is
no pollution in and around the plant area. During the year under review, the Company adopted the latest version of the ISO
14001:2015 Environmental Management System.

QUALITY MANAGEMENT SYSTEM

In addition to safety, health, and environmental considerations, your Company emphasizes high-quality standards. During the year
under review, your Company upgraded by adopting the latest version of the ISO 9001:2015 Quality Management System. The
certification body conducts an annual surveillance audit to verify compliance with the environmental quality management system.

DIRECTORS' REMUNERATION

The Company has a formal policy and transparent procedure for the remuneration of its directors in accordance with the provisions
of the Companies Act, 2017, the Listed Companies (Code of Corporate Governance), Regulations, 2019 and the Articles of
Association of the Company. The main features of the policy, approved by the Board, are as follows:

* The Company shall not pay remuneration to its non-executive directors, including independent directors, except for meeting fees
for attending Board and its Committees' meetings.

o The Board of Directors will review and approve the Directors' Remuneration Policy from time to time.

For the year ended 30 June 2026, the total remuneration, including benefits, paid to the Chief Executive Officer and Executive
Directorsis disclosed in Note No. 40 of the Company's Audited Financial Statements.

RELATED PARTY TRANSACTIONS

The Company has fully adhered to best practices in transfer pricing as outlined in the Pakistan Stock Exchange listing regulations.
The Company conducted transactions with related parties on an arm's-length basis, with prices determined using the comparable
uncontrolled price method. The Company presents details of related-party transactions to the Audit Committee and, upon the Audit
Committee's recommendation, to the Board of Directors for review and approval in accordance with regulatory requirements.
Details of these transactions are disclosed in the attached financial statements, in Note 41.

CHAIRMAN'S REVIEW

The Chairman's review, annexed to this report, assesses the Board's overall performance and the effectiveness of its role in
achieving the Company's objectives for the year ended 30 June 2026, in accordance with Section 192(4) of the Companies Act
2017.

STRATEGIC OBJECTIVES ON ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG)

The Board actively participates in and strongly endorses the Company's ESG initiatives. The Company aims to integrate ESG
considerations into its strategy. This approach promotes sustainable growth, mitigates risks, and builds stakeholder trust. The
Company's strategic objectives encompass environmental sustainability, social responsibility, and effective governance. Key focus
areas include promoting diversity, ensuring employee well-being, and engaging with the community, while ethical conduct,
openness, transparency, and prudent risk management guide decision-making.
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GENDER, RACE & DIVERSITY

Your Company demonstrated a commitment to fostering a culture of inclusivity and diversity, where everyone has the opportunity to
thrive. GGGL, recognizes diversity as a crucial driver of innovation and competitiveness. The Company remains committed to
creating a workplace that reflects the diversity of genders and races.

The Company also actively promoted women's participation at all levels and provided equal opportunities for growth to all.

GENDER PAY GAP STATEMENT
The information on the gender pay gap statement, as required under SECP's Circular 10 of 2024 dated April 17,2024, is annexed.

PATTERN OF SHAREHOLDING
The information on the pattern of shareholding as at 30 June 2026, in the prescribed Form 20, is included in the Annual Report.

POST BALANCE SHEET EVENTS
There were no material changes or commitments between the end of the financial year and the date of this report that may affect the

Company's financial position except that the Company commissioned a 1.5 MW solar power generation system in September
2026.

ACKNOWLEDGMENT

The Directors sincerely thank our valued stakeholders for their trust in the Company. We also commend the dedication of the
Company's employees to their professional duties and the cooperation of bankers and government agencies, which have enabled
the Company and its subsidiaries to achieve commendable performance across both operational and financial areas.

We thank our shareholders, who have placed their confidence inthe Company's management; the officials of the SECP; the Pakistan
Stock Exchange; and all government functionaries for their continued support and cooperation. We also remain guided by the
commandments of Allah Subhanahu wa Ta'ala and the Sunnah of our Prophet Muhammad (Peace Be Upon Him).

On behalf of the Board
Lahore ATIQUE AHMAD KHAN ASIM MAHMUD
Dated: September 29, 2026 (Chief Executive Officer) (Director)
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’ GHANI GLOBAL GLASS LIMITED

ANNUAL GENERAL MEETING
FORM OF PROXY
Ghani Global Group
I/We
of

being a member of GHANI GLOBAL GLASS LIMITED

hereby appoint

of

failing him

as my / our Proxy to attend act and vote for me/us on my/our behalf at Annual General Meeting of the
members of the Company to be held at Registered Office of the Company i.e. 10-N Model Town Ext., Lahore
on Tuesday, October 27, 2026 at 12:00 PM and / or at any adjournment(s) there of.

Signed this day of 2026.

Sign by the said Member

Signed in the presence of:

1. Signature: 2. Signature:
Name: Name:
Address: Address:
CNIC/Passport No. CNIC/Passport No.

For Proxy For alternate

Information equired For Member Proxy (*)

Sharehold

(Shareholder) (If member) .
Number of shares held Affix

umber of shares he Revenue

Folio No. Stamp
CDC Participant
Account | I.D.
No. Account No.

(*) Upon failing of appointed Proxy.
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Ghani Global Group

Corporate Office:
10-N, Model Town Ext., Lahore 54000, Pakistan. UAN: 111 GHANI 1 (442-641)
Tel: 042 35161424-5, Fax: +92 42 35160393
www.ghaniglobalglass.com
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